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PRISON REFORM

How Warden Coffin Began His
Good Work of Reform

7 BRA STRIPES ABOLISHED

Ami tho Prisoners Hold Up Their
Heads For tho First In
ftimous Lookstop WhlQh Voul
Make Devils Out of SaHits Also WIs

continued Qarninon Sense
llolbrmstnclu llnfrnn Enlargement
of tho Prison School and More Cor-

rect Behavior ontho Part of GnnrdH
and Others Insisted
esting Details of Ijlfq in n Great
Prison

PART inT-

HIRTYNINTH PAPER

There It an incubator which hatches mot
of the devils ohickensor chickens that used
tb belong to the devil before that sul
phurous personage WM abolished by polite
theology and its name is Ignorance
Crimes are the devils chicks and a vast
number of the offense for which men suf
fer in prison are brought Into being In that
incubator The man whose education ha
been omitted or neglected is fatally handi
capped in the struggle for the prizes of life
The educated find it hard enough to make
hoth ends honestly meet sometimes and
when hard times comes the ignorant man it
the first to go under Of course there are
educated criminals but they are exceptional
The Ohio penitentiary haa a ichool worthy
of its renown and here the minions of mis-
fortune and wrong doing can win the great
prize of practical culture which brings dol-
lars and sense LBAXN AND BARN is an
honest motto as true as if it had been writ
ten a thousand years Except possibly in
times of widespread distress he who learns
can earn and easily too because education-
in part is the art of getting along in the
world

number of pupils varies but little
the average attendance being about seven
hundred of whom fifty are Indians The
period of instruction in the school room it
from 6 to 730 p m Lessons are studied in
the cells until 830 p m Most of the teach-
ers have held responsible positions in the
enfranchised world A specialty is made
of arithmetic because of its value as an
active stimulant to the powers of

Nothing is so valuable to the learner-
or to a mqn engaged in the active pursuits-
of life os u clear understanding of his
theme subject or problem with an intelli-
gent power to weigh its elements estimate
their force and relationship and so inter
pret result Mathematics is of the mo
avail to him in these things but as the ad
vanced mathematics cannot be studied to
advantage in a pentup Utica of a prison
school room the humbler branch arithme-
tic will supply that which is needful and
immediately useful in all the ordinary af
fairs of life Several studies have been
added to a curriculum that is necessarily
limited owing to the fact that moat of
the pupils are employed during the day
the school can be opened only in the even
lag

One of the greatest and most beneficial
reforms of Warden Coffins administration
has been time relegation of the time honored
regulation convict striped suit to the limbo
of things that were The man who can
wear a garb of that kind for several Years
or even one andput on reformation with
his civilian suit when be is discharged from
prison is of the stuff that heroes are made
Every time that the wearers eye lights
upon it he is painfully taught that lila
clothes are the habiliments of degradation
and it cannot be fairly said of him that with
his stripes he is healed They keep the
wounds of crime open instead of cicatrizing
them because they are a constant reproach-
to him the visible curse of society There
is an accusation punishment and male
diction in each stripe because he
sees that he is a marked being made
as different in appearance from his fellow-
men as outward and visible signs can mani-
fest and emphasize a difference

To preach amendment to him white he is
thus constantly punished on every inch of
his body and made a moving munument of
shame is bootless unless the inducement-
of a speedy change of garb can be heldgiut
to him as a reward for good conduct We
need nof wonder that wardens chaplains
teadfers and guards have accomplished so
little by precept sermon or example
toward the reformation of the imprisoned
lawbreaker This everpresent ever
cursing garb has neutralized their efforts
Warden Coffins dislike for the striped vest-
ments of his wards was like the antipathy
held by Eves descendants toward the ser
pent that beguiled her A prisoner once
said Every time the old man looks at
the clothes of one of us living barber poles
his eye slitters like a snakes Another
remarked He doesnt want his boys
looking like tigers walking on their hind
legs When he announced in chapel to
the assembled twentytwo hundred that lie
intended to do away with the stripes a shout
arose that almost loosened the slates off
the roof It was like the cheer of a charg-
ing army and if it were not too outofdate-
to believe in angels one might well sup
pose that heaven struck a louder chord of
praise at that moment There are some
moments that are big with fate gdod or
evil and that was one of them A thous-
and crimes died in that acclamation a
thousand men were born again to a nobler
purpose and a better life That shout was
a hallelujah the joy cry of redemption

When tht warden announced that all who
bad not been reported at the end of six
weeks should be clad in a grey suit like a
civilians it was supposed that only a
minority would win the coveted honor by
remaining impeccable for forty days and
forty nights But when the day arrived
nearly seven elghtho of them were found
eligible to first grade clothing And yet
people exist who assert with loud emphasis
that the penal warda of society can
controlled bv harsh measures In less than
two weeks after the adoption of the new
clothing the number of infractions of rules
had fallen to one aad onefburth per cent
As the warden has often said twentythree
hundred preachers could not make a better
showing That number of theologians
might rat to about
free will and predestination and lose a few
marks

No Mints that have ever walked on earth
have been required to walk more uprightly
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than the prisoners in this Institution The
standard of conduct is lofty immaculate
multiplying rules regulations While
it adds incentives to hope arid ambitious
effort it affotds the subject keyed up to a
high grade Of demeanor above that of the
ordinary law abiding citisen the hope that
when he III freed no reaction will bring his
conduct down to a tower level than the
best class of citizenship requires His
grading depends upon rigid rectitude

of only five men out of every four
hundred being reported for such niceties ot
misdemeanor as Bed not properly made

Clothing not in proper order Coat not
buttoned in line Inattentive in school

Out of place Not at the door for
count Not promptly out of cell when
company is called Each man has a book
in which he keeps an account with the
state of Ohio If he has been as truthful as
George Washington as punctual as Benja-
min Franklin and as painstaking as Alex-

ander Hamilton the state owes him five
marks at nine oclock in the evening This
Is his days wage and he credits
with it In his pocket daybook It will be
seen that for a month of thirtyone days
he ritay have one hundred and fifty marks
to his credit If he loses no marks at all
for four consecutive months he receives a
reward of one hundred and fifty additional
marks which gives him surplus capital
But to remain in the first grade he is not
obliged to realize five marks for every day
in the month he is allowed a margin for
loss Of course a first grade man may
slump to the third if his offense is serious
This plan of classification has been vindi
cated by results SB already shown in the
surprising decline in the numbet bf reports
for breaches of rul Hope and ambition
those twins of the human soul are rarely
separated where one is the other will gen-
erally be found They either run a dead heat
in the race of life or leap the rails together
into suicide So the prisoner who is the
accountant of his own conduct finds these
friendly spirits at his elbow at every sun-
set encouraging him pointing out what he
has already gained and picturing what is
to come in bright colors They show him
that evening comes with a reward and he
looks forward to the next for the prize it
will bring He knows also that poor work
may affect his account his energy pride
and perseverance are awakened the quality-
of his work improves his skill increases
and his intrinsic power becomes more val-

uable His selfrespect is thus built
from day to day and when he is discharged
he has a wise contempt for the temptations
of the past and being selfreliant he will
be selfdenying and selfsupporting There
after lila chief trial will be the prejudice of
those who know lila past no small trial

his selfrespect gives him endur
ance and persistence He is reformed

Through all the process it will be re-

membered the unconquerable spirit of
kindness runs like a nourishing stream
Without it the most cunningly contrived
system ever devised by man would be a
useless machine a locomotive without
fuel a water mill built on the bank of a
dried up river bed The spirit of kindness-
is creative regenerative the veritable
spirit of life and the only power on earth
or in heaven that can be a success on a
large scale the reformation of offenders
This is no sermon goodypood discourse
no Sunday school talk simply a statement
of fact merely a recognition and applica
tion of the greatest force in time universe
Whatever its origin mission or destiny it is
time power of powers the chief motor in a
world where many forces strive for the
mastery When a man has it he wilt do to
tie to for his anchor and cable are strong
and he will stand the storm When a man
has it he is the man for reform in whatever
sphere he may exercise it amid that is the
spirit that pervades this institution
Such a man imparts to his subordinates
and then each one goes forth to lila duty
like an apostle animated by the spirit of his
master This is the power the poet saw
when he wrote his poem of The Re
former and after reciting his mission
showed the fruit thereof thus

1 looked aside the dust cloud rolled
The Waster seemed time builder too

Upspringjng from the ruined Old-

I saw the New

Through prison walls like heavensent
hope

Fresh breezes blow and sunbeams
strayed

And with the idle gallows rope
The children played

Where the doomed victim in his cell
Had counted oer the weary hours

Glad school girls answering to the bell
Came crowned with flowers

The Ohio penitentiary covers about
twenty eight acres of ground sad as the
dining halls are just in time rear of the
front structure where the cells are the
prisoners have to march some distance to
and from their shops to meal or bed To
see them in procession is a great attraction
to the numerous visitors When they were
the striped suits and marched in the famous-

or rather there was
a combination and a form indeed on
which every demon did seem to set his
seal as if to give assurance of a man de
based With from forty to fifty men in a
file each striped victim of the tows wrath
pressing closely to his breast the back of
time man in front of him clutching his
shoulder with his right hand and embracing
him with lila left time company was a piteous
spectacle for gods and men and used to
make observant and sensitive visitors un-

certain whether to laugh or cry They
queritly compromised by doing a little of
both A second once told the writei
that shortly after being discharged from
first imprisonment he came to the parting-
of the ways after parting with lila last dol
lar and was tempted to renew his finances
by turning to the left but resisted success-
fully until he thought of the lockstep that
he had marched in for two years under the
eyes of visiting multitudes when ungov-
ernable rage filled his 8014 against the so-

cial order and lie cared not what he did
The sequel was more crime and the lock
step again Of what use was it to take
prisoners to chapel to hear of the un
searchable riches of a crucified Prisoner
they were degraded by the lockstep before
and after No wonder the chaplain reports-
a large increase in conversions during this
administration

E G Coma was not the man to tolerate
the hideous procession for any length of
time nor was the Board of Managers averse
to according him a free band in the matter
He abolished it and substitucd time natural
style that all intelligent men adopt when
walking together generally known as the
military step though not exclusively mill
tary To walk with freedom of movement
but with precision to hold the head up M
keep step with a companion in
double file is a method of progression
that nourishes a mans selfrespect and
does not degrade him in the of others
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lIe can bear himself if not ptoudly at least
not abjectly and certainly without shame
or flushing with mortification as he pastes
he lady visitors who from under time an-

cient sycamore watch him march peel in
the small park within the enclosure
peciallyas he wears a neat fitting suit t 1

quiet color Shakespeare never na
truer line thin the apparel oft proojafu
the man If he wears a suit of molly
will feel like a fool clad ill stripes ffeEf

debased respectfully clad will feel r
able Before the abolition of stripes Mut-

locfcetep the prisoner walked with
eye and dejected or defiant mien now
bears himself like a man Once he careffl
nothing for his personal appearance rind
Indeed if he wore necktie it might
fiscated and the wearer coarsely
culed as a flaming dude by uJfr
the reader suppose a former high ofllc
who seemed to have got time idea into 1

knotty head that a prisoner must be t M
to resemble a man outwardly as

JJ 11 iTdrS

said in speaking of our present affldaja wl
ought to be thankful they are
Intelligent in a word gentlemen

It is well to bear in mind that tle6 f M
forms have had the sanction of
board of managers two of whom are y eVI

crate time remaining three are
But huumiiHy und philanthropy
moiiODolind by any one political jpf
These gentlemen are actuated aoll 3jrt-
ikmsiderdtion for the wellbeing of
through the reduction of crime
betterment of the condition of the
They work together forjlie common good
bringing their trained utindu Bud experience

there are none greater nor anv that see wove
fruitful or farreaching4n their efTeat op
social fabric of which human life amid

character are the warp and woof They
and the warden have responsibility
cast upon them bjr time people of Ohio
that is probably not borne by the managers
of any other state prison in this cdnntry
responsibility however that gives them
happily a greater latitude of innovation
than is enjoyed by others In most of the
states the managers wardens or directors
have a system laid down by law that they
must follow without deviation its metes
and bounds being rigidly specified and en-

acted such as the reformatory systems of
New York Massachusetts Pennsylvania
and Illinois Those states have adopted
certain rules and specifications pre-
sented by some writer on the subject in all
their rigidity as if wisdom had spoken ita
last and highest word in their terms Other
things may change but these systems are
superior to the mutations of time and cir-

cumstance They are like the laws of tbe
Persians managers cannot alter

them at their discretion
The legislature of Ohio while making fun

provision for the adoption of reformative
methods lisa wisely considered tbat crimi-

nology as a science a as yet in its in-

fancy and that the present is the period of
expeiiment It looked abroad and being
satisfied tbat something better than Ulan
had known was yet to come in this regard
judiciously gave themanagen blanche
to adopt any system that might commend
itself to their judgment subject to the ap
proval of the governor of the state This
provision in its depth of thought in
comprehensive appreciation of the status
of time great sociological problems involved
in time subject has placed Ohio distinctly
in advance of every other state in the
Union and doubtless of every other coun-
try in the world in her attitude toward this
great question Warden Con was kncwtl
to have a plan thought out and worked out
the fruit of many years experience and re-

flection that had been tried and oroved suc-
cessful in some of its features during a
forniet period of fouryears and the mana-
gers gave it their support and tbe assistance
of their own thought and experience Time

to is that of May 4 1891 Sec
Lion 7 says

The Board of Managers shall subject to
tho of the governor
rqles and regulations for the government of

as shall best promote refor-
mation and generally as may from time to
time appear to be necessary or prpmotivt of
the purpose of this act shall make

the separation or classification-
of prisoners their division into different
grades with promotion or degradation ac-
cording to employment and in
etructlon In industry etc

Time Board of Managers and warden hav-
ing tried to effectuate the will of people
as expressed in the foregoing law it is
right that time people and the General As-

sembly should know what success has at
tended the effort and what is the promise
of its future

An early visitor one morning in
the chapel of tilt institution nard
shrieks of appatent agony coming up
through the floor accompanying the sound
of Mows What is that he asked as jis
face blanched Oh thats punishment go-

ing on down in the cellar was the indif-
ferent reply The visitor looked at the pul-
pit stand at the portly and gilded Bible
that rested serenely upon it glanced at the
face of the pitiful Saviour pictured upon
the wall stopped his ears and stepped out
side He had heard satisfy him
for the remainder of his life It may be
presumed that as soon as he got an oppor-
tunity be looked at a calendar to assure
himself that he was really living in the last
decade of the nineteenth century If so lila
fin de litcle reflections must have been edi-
fying as well as saddening

U was formerly time cusem te take time pris-
oners who had been reported down to time
cellar make them strip shackle their Iwnda
behind them blindfold them read the
charge bend them dyer a wooden horse
dip a wooden paddle in hot water and beat
the tense skin of the victim severely until
frequently the blood ran down to hie keels
This punishment was not administered in
extreme but in ordinary cases Probably
the reason why no lightning ever struck
the place was that neither the batterer nor
batteree was responsible for time cruelty
The fault was in the system of penalties
that prevailed in time prison In those days
there was only an inch betwecn the gospel
and the paddle an Inch of plank fleering
On Sunday mornJngr the chapel resounded
with hymns on all other mornings with
screams Apparently the devil was having
six chances to the Lords one but the Iord
was only biding His time When the ap
pointed day arrived He sent Ills apostle
B G Coffin who announced that the reign
of terror was that hour

Time worst man when accused of an of
fense Is not to be condemned without a
hearing at least we have been told so all
our lives but it used to be different ia the
cellar The accused heard the charge nude
blindfolded and shackled the
next timing he heard was the paddle clap-
ping ita wet smooth hard hand gory
delight on his bursting akin Mt at the
present time the acetified

aud the deputy warden ptrwlW him to call
witnesses in his own b l lf if fiacwMary
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The basement of the hospital large and
reomy ha been fitted up with court room
and for the solitary connnemtfiit of
flagrant offenders against tile rules Soli-
tary confinement as conducted here is the
most humane yet effective punishment
that hiss been tried It may be said to be
te1finflict because if time offender ex

contrition he will be released from
restraint without needless delay

All that is required of him is repentance
art l time promise of amendment There ia

assault and battery arousing H fierce le
for vengeance gr lighting a smoulder

Vjjlfng fire that will burst into flame some
Ry or night and con ume somebodys

earnings We can manage children better
through kindness than harshness by a firm
But undegrading discipline than by brutal
ito administering penalties that injprcM-
ttia mind rsher than the body Every

knows this nowadays and the training
the young is generally supposed to pro

jucd On that basis Men are but children
ma larger growth the poet said and this

true the Mine intellectual forced
OT0ul l operate tNeut in disciplinary

li ers V-
ff solitary confinement Fops of marks and

should prove there re
the severest purilslime all the

of u portion of the good time allowed
deducted Irani a prisoners

ntence as a reward for rood behavior
he orclrr1r pri ohr sentenced to serve
Me in thc penitentiary will
Charged when he baa served ten mouths

Ik Wi8ot Already cited one
jose fientetfe ia for two years need serve

nineteen moUtN sfx days and soi-

ijfijl reducing the time to b rved in a-

ater ratio as the sentence becomes
so that a prisoner under sentence of

j x years win gain eleven day per month
only three years Mfne months

fthll eighteen days All west love their

Tis liberty alone
That gives the flower of fleeting life
Its luster and perfume
And we are weeds without it

The reflection by the prisoner that mis-
conduct may lengthen his term of imprison
tocnt is corrective and preventive of mis-
conduct to a high degree

There i too much reason to fear that at-

one time under the regime that held all
prisoners the world over IM Itrrorem the
courtesies of language were always ob-
served toward prisoners They were in-

sulted reviled often cursed by sonic officer
or fqjeman who m etaugist profanist
and obscenist of the lowest order being
too often selected for iiijt eminent brutality
even among the brutal He would take
advantage of his to vent his wrath
upon the unofatidtag of some poor
wretch upon wlioni society bad placed her
ban by pOHfTOK upon hits the choicest
expressions tt H repertory of foulness
What pro could victim have
Too often JlnffihlW within walls so long
that former had ceased to care for
or posilbty Wflrt to remember him The
world forgtttlJlft by the world forgot he
could dff nothiHg but meekly

Stoop his head to take the curse
Grateful it were nothing worse

Coming down to our own time and place
QW mine abuse has been known but there
ia little opportunity for its exercise now
The orders are stringent that every official

guard shall be chute in his language
especially im his dealing with prisoners
aw that baftktf tvwjud them stialt o
unknown hectoring and bullying tones un-
heard In addition rule the warden
addresses the prisoners almost every Sun
day in the chapel with encouraging worth
that show the interest he takes in tNeJr
welfare If kind words are more than
coronet1 they are certainly affluent in the
wealth ef good counsel and inspiriting ad-

dresses hey show their appreciation of
him Ufa words and his works by tIme heart
iest applause whenever lie rises to his felt
This nitty not seem a great matter to out
siderfc but to hiss made a mis-
take and been t fri from his fire
side to do pertijtlce in acell to time fattier
who has beets tripped by criminal mUfor
tune and taken from wife and children
who are perhaps cast upon the fatherhood
of Providence and the chill charities of the
world a word spoken in season how good
it isl There is double force in a sympa-
thetic remark such a time that makes the
sufferer feel that he at least one fritnd
and wellwisher

The department of food supplies it in a
sense time most important in an institution
that houses and supports so many men and
the question of nutrition enters more large-
ly into the subject of criminology than
many people think Imperfect alimenta-
tion IS au unmitigated evil
time gravest consequences to tbe physical
man and also exercising a distinctly im-
moral influence Hunger makes the tiger
fierce and renders a man
spiteful and resentful und draws him
nearer to animal relationship with tIme tiger
and further away from intellectual and
moral relationships that make up his man-
liness When the people hunger they
begin to plot was said of the rebellious
trusses when famine was imminent and
imperfect nutrition at oil times tifrns the
thoughts III the direction of insuborditto
tion hut it does more than this

nerves demand aliment and when
disappointed will crave stimulants An
empty makes a full hattie s ya the

that tack ot nourishment
creates a for intoxicants It aa been
asserted that the frying pan i responsible
for but it is pfdlwbla
that if there were more active arid energetic
frying in our kitchens well as
other Cooking utensils there would be
fewer flasks in hip pockets

In theOhla penitentiary three meala each
day are served the prisoners of which
is a substantial meat dinner Pood in suf-
ficient quantity and or wholesome quality
is supplied and on this score there can be
no reasonable complaint by men wbo re-
member they are prisoners and paying the
pi ndlty of their crimes

iTo be continued

LOANS OF 0
And Upward on Furniture and Pianos-

At lowest rates and on time apply
We are loaning on the Building Loan

which the cost of
loans much less than you pay else-

where and allows to pay it in any

twelvft months If you have a loan with

cheerfully jcfven and no cost to you unless
Call and get latea Pront
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IffNEWS DEALERST-

he Sunday Globe can be found OD

the of the following well
dealers of Washington

Patron are notified that The Sunday
Globe cnn bo purchased at those stands
any week day as well ae the Sunday of
Its publication

J Smith cigar and nfiwi
stand 4th and G streets NW

cigars and newsdealer
street NW

Maryland cigar and news stand 147
Pennsylvania avenue SE

C V Mnrkwood stationery
etc 1322 14th street NW

Alpha cigar and news stand SOJJF
street NW

A K Smith 603 llth street NW
cigars dealer

D H Evans 1740 14th street NW
cigars news dealer

Mrs H S Godahalk 1006 Penn aye
NW cigars tobacco news stand

C J Glbbert 1710 Ponn ave NW
news stand cigars tobacco

ODonnell drugs and news stand 300
Penn aye B-

IX W LAiarus news dealer Del ave
and C streets NE

J newa stand and
parlor 7th and Florida ave

J H Gasler Bro 281 Indiana aye
NW cigar arm news dealer

Hoovers news stand 700 9th street
NW T B Crow manager

Joe Wood 820 9th street NW cigars
howe dealer

Fred A Schmidt 1712 Penn eve
NW cigars news stand

E J Erwin 2306 14th street NW
news dealer

E R Morcoe 421 llth street Kf
cigars tobacco newspaper stationary

T Frank F street N
cigars newspapers mafMlRec

J H Whitehand 106 7th street NW
cigars newspapers perlodleaje m-

Bdw Bartholme 2014 TUr afr t NW
DOWN stand stationery ipdloalB-

R Wallace 930 8th flaWs
papers magatinei

J W hums 2883 H street NW oL
gars confectionery and news

Belvedere Hotel news stand
National Hotel news stand
Pension Office cigar and news thud

446 0 street NW Julius Baokenhelmer
manager-

J 0 Weissner 919 H street NB
books periodicals and newspapers
The Owl News Depot

George W Sohondalmelr 408 8tb
street SE cigars tobacco and newt
dealer

W B Wllkons 645 H street NE
cigar pool and new room

J U Ballinger 6th C streets NE
feed store and news stand

L F 1403 H street NE new
depot

A Murphy 49 H street NE news de
potW J Rally 735 N Orritol street
news stand

J J Fuller 60 H street NW cigars
news dealer

J D 1904 Penn eve WW-
clgara news dealer

L Hoist 1010 Penn ave NW cigars
denier

W Bootman 200 7th street SW
cigars news dealer

Bolden 709 3th street SB el
gars pool room and news stand

R B Miller 527 8th street SB cigar
and news dealer

Mrs Patohell 1268 4 street SW
cigars notions news dealer-

J Abbott 322 4 street SW cl
tobacco news dealer
Drlnkman Penn aye and 4th

street NW cigars tobacco news deal
orSt James Hotel news stand

Walter KInes Mass ave 4th street
NE cigar and news dealer

C Abner 413 E Capitol street NE
East Washington News

Grace Bros 515 H cigar
and news dealer

F C Stearns 1112 H street NE
tobacconist and news

W E Smith 1011 H street NE The
H C Dahler 236 N NW

cigars tobacco news deafer
W A Sharswood Gill Mass ave NE

cigar and news dealer-
S M Tore 311 6th street NW cigars

news dealer
F 0 Jackson 7th street NW-

cjgars tobacco news dealer
Gee W Taylor 026 7th street N V

cigars news
McGregor Jr 62 H street

NW cigars news dealer
E E Fisher 1708 Penn ave NW

newspapers periodicals magazines
Ebbltt House news stand 14th and F

streets NW
W G Ellis cigars anu tobacco news-

stand etc cor 13th and streets SW
Becker Orndoff Wlllard Hotel

news stand-
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G U Fancher 606 NW
cigar and news dealer
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American House news
Metropolitan Hotel
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J L Stewart 445 7th street SW

cigars tobacco news dealer-
J Petlgnat 609 7th street SW

gars tobacco news dealer
R E Knight Alexandria Va
13 G Moore 719 H street NE clgara

and news dealer
Ow n Bros 6th U streets1NpXVjBr0

cedes and news stand i
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